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About this report 
 

This report details how well we are using our resources to deliver value for money as well as better 
and sustainable outcomes for local people. It is structured into four themed sections:  

managing money; managing performance; governing the council; and our people.   
These themes focus on the importance of having sound and strategic financial management; good 
governance; effective performance and risk management; and the management of our resources.  

 

Foreword 
 

The starting point for this quarter’s report is finance. The Council receives  
substantial income in the form of interest payments from money invested in a 
range of financial institutions to support the provision of services to the public 
and maintain the lowest level of council tax in England.  
 
Some £12 million was invested in Icelandic banks that are now in  
administration. The Council is optimistic that most of this money will be  
recovered although at this time it is impossible to determine what proportion 
will be returned or when this will happen. The worst case is that pending the 
release of these moneys the Council will forgo income that would have been 
received before the end of this financial year.  
 
Despite the uncertainty about the receipt of some investment income the 
Councils overall financial position remains robust and continues to           
underpin the delivery of good quality services.  An under-spend of £119,000 is 
forecast over the year to 31st March 2009 yet our overall performance in the 
delivery of the Council’s priorities has improved with 87 percent of milestones 
for quarter 2 having been achieved compared with 76 percent in quarter 1. 
We are also projecting an overall surplus of around £36,000 of income      
compared with what was forecast. 
 
Our record of delivering efficiency savings remains strong and we will need 
to focus even more effort on this aspect of our business over the next 18 months 
to ensure any loss or deferral of investment income does not impact on service 
delivery. 
 
There is thus no doubt that the Council has the resilience to ride out the  
impact of the financial  crisis, and it would be wrong to finish this overview 
without recognising the great support of staff, whose commitment to serving 
the authority is reflected by a further significant reduction in sickness  
absence.  

 
Tim Leader, Deputy Chief Executive 
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Managing money 

Budget monitoring  
We will give feedback from budget managers and accountancy staff from the quarterly budget  
meeting schedule and advise of any potential financial risks or additional income that has been 
generated. 
The graph below shows the forecasted outturn for Breckland ’ s budget against actual. 
 

There are future potential risk areas that are monitored and these could be around rising costs out of 
our control or demand led budgets.  The variances for the demand led budgets are discussed on the 
following page. 
 

  Budget Actual ( O ver ) /
Under Spend 

Cabinet £5,844,494 £5,823,141 £21,353 

Services £6,979,848 £6,903,999 £75,849 

Transformation £7,201,713 £7,179,589 £22,124 

Overall Total £20,026,055 £19,906,729 £119,326 

This section of the report provides information on how the council is managing its finances to deliver 
value for money.  It discusses key areas of financial performance, forecasted outturns and all  

associated actions 
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Income 
There are demand led budget areas which are reliant on receiving external income for services    
provided.  These budget areas and their income to 30th September are detailed in the table below. 

Housing Benefit Grants cost centre has not been included in this report, but is currently forecasting a 
£80k under spend 

Treasury management 
The interest receivable budget and forecast actual receivable to the end of this financial year is  
detailed in the table below.  This income is used to support General Fund expenditure and helps to 
maintain downward pressure on Council Tax.  The possible impact of the situation relating to  
payment of interest in the money tied up in Iceland is also shown 

Our performance in percentage terms is measured against the 3 month LIBID rate ( recommended 
by external Treasury Management advisors ) .  The performance to 30th September is shown below.  

  Budget Actual Variance 

External interest receivable £1,434,579 £1,888,712 £454,133 

  Target Actual Variance 

 External interest receivable 5.73% 5.67% ( 0 .06% )  

  Budget Actual ( S hortfall ) /
Over Income 

Land Charges income £180,592 £111,619 ( £ 68,973 )  

Development Control income £370,298 £474,120 £103,822 

Commercial Property rental income £1,169,130 £1,149,291 ( £ 19,839 )  

Building Control income £308,090 £275,783 ( £ 32,307 )  

Bed & Breakfast £41,120 £28,009 ( £ 13,111 )  

Garden Waste Scheme £410,360 £448,174 £37,814 

Licensing £67,541 £95,300 £27,759 

Concessionary Bus Fares £148,000 £148,797 £797 

 Non-payment of interest due Budget Actual Variance 

External interest receivable £1,434,579 £1,099,064 ( £ 335,514 )  
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Unallocated budgets 
The table below shows the unallocated amounts remaining in the reserves as at 30/09/2008. 

This money is currently unallocated, however we will report here when there are requests for 
allocation over the forthcoming period. 
 

Efficiencies 
We are committed to achieving sustained efficiency savings across the council and this section of the 
report will discuss how these are being achieved. 
The table below maps our forecasted year on year efficiency savings for the next three years. 

Actual efficiency gains for 2008/09 
The targets shown below are set at a higher level than those above.  The targets above are based on 
a calculation recommended by DCLG, those below are higher local targets to ensure delivery. 

Year 2008/09 2009/10 2010/11 

Target ( % of 07/08 baseline )  3% 6.1% 9.3% 

Cumulative total £670,845 £1,364,051 £2,079,618 

   Total Unallocated £ 
Organisational Development Reserve   (1,182,300) 
PDG Reserve   (19,347) 
LABGI Reserve   (342,017) 
Total Unallocated Reserves     (1,543,664) 

     
Match Funding Reserve - Revenue   (195,540) 
Total Match Funding Reserve   (195,540) 

Actual Efficiencies Achieved Qtr 1 Qtr 2 Qtr 3 Qtr 4   
Ongoing over achieved SR04 Gains 57,589 57,589       

Back Office & IT 27,585 27,929       
Collaborative Procurement           

Corporate 83,575 80,926       
Transformation           
Working in Partnership 3,273 3,273       
Misc 17,924 18,022       
  189,946 187,739 0 0   
            

Target 192,893 191,727 187,238 237,338   
            
Variance (2,947) (3,988)       
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Managing performance 
This section of the report provides information on how the council is managing its performance to 

deliver better services and value for money.  It also draws together opportunities for service redesign 
identified through customer intelligence and the associated actions 

Performance management 
Breckland Council ’ s Business Plan draws together the priorities of Norfolk Ambition  and  
Breckland ’ s  Sustainable Community Strategy.  
These shared themes are: 
• Building safer and stronger communities 
• Building prosperous communities 
• A clean and green environment 
• An entrepreneurial council 
• ‘ Y our council, your services ’  - tailored services for local people 
 
The Annual Delivery Plan lists a programme of work for 2008/09; this allows an ongoing 
measurement of the council ’ s progression towards delivering its commitments.  This section of the 
report details this progress  

This shows that of the combined programme of projects and indicators, 87% of the milestones for 
Quarter 2 were achieved. This is an increase from 76% achieved in Quarter 1 and reflects a positive 
step forwards in the delivery of the annual plan.   
In raw terms, Quarter 2 saw a total of 79 milestones reported against, of these 69 were on track and 
10 were missed.  Of the 10 missed milestones, 5 were indicator targets and 5 related to project  
milestones. 
 

     % Indicators & Projects on track  
     

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% Actual 

 ANNUAL DELIVERY PLAN PROGRESS           87% 

 BUILDING SAFER AND STRONGER          
COMMUNITIES 

          92% 

 ENVIRONMENT           100% 

 PROSPEROUS COMMUNITIES           100% 

 YOUR COUNCIL, YOUR SERVICES           80% 

 ENTREPRENEURIAL COUNCIL           73% 

 PERFORMANCE INDICATORS           84% 
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Performance overview 
Project delivery 
For Quarter 2, 41 projects in the Annual Delivery Plan were reported against.  Of these, 36 were on 
track equating to 88%. This is the same figure as achieved in Quarter 1. 
The achievement of 3 milestones for the aim Entrepreneurial Council, were delayed due to the  
Procurement Officer working on two separate strategic projects.  The milestones missed in Quarter 2 
will now be moved to Quarter 3 through the Hot House process.  The projects affected were the 
awarding of a new contract for multi-functional devices ( printers, photocopiers etc )  and the  
feasibility study for moving the lease car contract in light of LGR.  In addition, the progress of adding 
an additional partner to the Anglia Revenues Partnership has also been delayed as the outcome 
from LGR is awaited. 
Activity areas 
Below is a chart mapping reported milestones against our aims, this shows where our activity has 
been focused during Quarter 2. 
 
 
 
 
 
 
 
 
 
 
 
 
Indicator Performance 
For Quarter 2, 38 indicators in the Annual Delivery Plan were reported against.  Of these, 33 hit their 
designated target equating to 87%.  This is a 26% improvement on Quarter 1. 
In terms of the new National Indicator set ( replacement of old BVPI ’ s )  there are essentially three 
groups they can be put in.  The first is a base lining group as these indicators will be new and not a  
continuation of an old BVPI.  The second group are collected through the new Place Survey, this  
replaces the old BVPI Satisfaction Survey and is aimed at ascertaining residents satisfaction of the 
place as opposed to specific satisfaction with council services. The third are currently being  
measured and are continuations of old BVPI ’ s.  These are all looking healthy, with all but one 
achieving designated targets, the one that missed ( Other Planning Applications)  was only 1% 
short of the target and showed improvement over the Quarter 1 outturn. It is pleasing to note all  
Planning Indicators have shown strong improvement against Quarter 1 returns. 

30%

7%

24%

17%

22%
Safer & Stronger
Communities
Prosperous Communities

Environment

Entreprenuerial Council

Your council, your services
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Performance highlights 
Processing of Planning Applications ( N ational Indicator 157 )  
At the start of the year Development Control set aspirational targets for each of the National  
Indicators relating to the processing of planning applications.  Delivery of these targets would  
produce a top quartile performance.  As reported in Quarter 1, each of the indicators had missed the 
quarter target and therefore the year to date target. The indicator was subsequently referred to the 
Quarter 1 Performance Clinic.  Following this, performance has improved across each of the  
indicators, two of the three have reached their quarterly target ( the third was within 2% ) and all  
improved on the Quarter 1 outturn making significant progress towards the year end target. 
 
Number of households lifted from fuel poverty ( Local Indicator )  
In the revised Business Plan, under the aim of Safer and Stronger Communities we committed to lift 
200 people per annum out of fuel poverty.  As of the end of Quarter 2, Strategic Housing had 
achieved 175 delivering a significant proportion of the year end target. 
 
Time taken to process Housing Benefit/Council Tax Benefit Claims ( National Indicator 181)  
This is a combination of two old BVPI's.  The year end target has been set at 10 days, in Quarter 1 
an outturn of 10.2 days was delivered and this was raised at  the Performance Clinic in July.  For 
Quarter 2, the outturn has dropped significantly to 6.52 days giving a year to date figure of 8.25 days. 
 

Areas of concern or for improvement 
Council Tax collection ( Local Indicator)  
At the end of Quarter 1, Council Tax collection was down 0.20% against target at 30% collected; this 
was 0.28% down against quarter 1 of 2007/08.   
At the end of Quarter 2 the collection figure stands at 57.05% against a target of 57.38% - this is 
0.23% short of target.  The amount collected at this stage last year was 57.17% 
This deviation has been addressed at both the Performance Clinic and the Anglia Revenues and  
Benefits Partnership Joint Committee. 
It is likely the global economy will impact on collection of Council Tax and the ARP are taking  
measures to minimise the effect this may have.  A further update on the recovery actions taking 
place will be given at Quarter 2 Performance Clinic. 
 
The number of working days lost due to sickness/absence ( Local Indicator )  
This indicator is further discussed on page 19.  An improvement can be seen in the outturn from 
Quarter 2 against Quarter 1 and shows good progress towards achieving our year end target.  We 
have set ourselves a stretching target of 7.5 days, last years outturn was just under 10 days.  Whilst 
improvement has been seen over Quarter 2, the focus will remain on this indicator as sustained 
performance over Quarter 3 will put us in good position to achieve the year end target.  
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Customer insight 
At Breckland Council we look to use all types of customer intelligence to drive our service design, 
delivery and performance.  This section of the report draws together various sources of customer 
feedback and also describes action that has been taken as a result of it. 

Complaints 
During the second quarter of 2008/09 the council received 24 complaints, this is an increase of 7 
against Quarter 1 when 17 were received.  The allocation of complaints is displayed below: 
Having reviewed the complaints for Quarter 2 there is no apparent trend in any of the service's. 

The main source of complaints from Quarter 1, being council tax and bus pass scheme have not  
featured in this quarter. 
The single complaint received for Finance is due to a processing issue, they are looking to automate 
this process which will eliminate any reoccurrence of the service failure. 
Below is graph showing the rolling quarterly complaint statistics. 

Complaints by Service Area
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Comments and observations 
We are currently developing a process which facilitates the use of customer feedback to   
redesign and improve our service delivery.  This section will report on the customer intelligence  
gathered over a quarter and how this has been translated into actions. 
We commenced collection of customer comments and observations at the end of September, to date 
we have recorded 14.  These are not complaints, simply comments which have been passed during 
the course of a conversation with the customer service team but give a clear indication of issues that 
frustrate or add no value to the purpose of the customers request.   
 

Equalities insight 
A change of approach was adopted in relation to our equalities work during Quarter 2.  At the  
Dereham and District Disability Access Group we asked members for feedback on issues that made 
daily living more difficult than it needed to be.  This prompted a positive and constructive  
conversation and generated 17 action points for us to pursue on their behalf.  In addition, the council 
has a duty to undertake Equality Impact Assessments on all its services, we are about to commence 
a pilot with the group whereby they will carry out specific parts of the assessment for us.  This will 
give real insight from a users perspective; it is understood from the group that this is a unique and 
new approach across Norfolk. Following the meeting we received feedback from West Norfolk  
Disability Information Service, who commented on the refreshing and innovative approach to  
engaging with the access group . 
 

Compliments 
Compliments are used by the council to reinforce good practice and help us to develop our services 
based on good customer practice.  During Quarter 2 of 2008/09 the council received 19 compliments, 
this is an increase from 16 received in Quarter 1.   
The compliments by service area are shown below: 
. 
 
 
 
 
 
 
 
 
 
 
Of the 7 compliments received for Environmental Services, 6 related to service provided by SERCO. 

Compliments
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Consultation activity 
During July and September, Gressenhall Museum held events specifically for the over 55's age 
group.  The Communications Team used this opportunity to consult with them on a number of issues. 
 
A summary of findings is below: 
 
Your Local Councillor - Although around a third of the respondents knew the name of their local  
District Councillor, over 40% stated they had contacted their elected member at some point for help 
in resolving an issue.  These respondents spoke positively of their experience, with all but two  
advising that a successful outcome had been achieved. 
 
Breckland Voice - It was apparent from the responses that this age group liked Breckland Voice and 
read it thoroughly.  The most popular articles were around the green agenda and recycling, in  
addition the events calendar was also found to be useful. 
 
Local Government Review - It was clear that there is a high level of awareness about both LGR and 
Breckland's position in the debate.  Of all the respondents, 93% were aware of the LGR and 72% 
understood Breckland's position. 
 
Community Cohesion - The majority of respondents ( 81% )  stated they felt that people from  
different backgrounds got on well together in their local area.  This backs up the findings in the  
2007-08 Citizenship Survey which showed that older people are more likely to feel positive about 
community cohesion in their local area.  The 2006/07 BVPI Survey showed that only 56% of all  
respondents felt positive about community cohesion in their locality and this was the catalyst for the 
community cohesion pilot now being undertaken across Breckland. 
 

Place survey 
As mentioned earlier, the Place Survey has replaced the BVPI Survey.  This new survey aims to  
capture views of residents on the 'place' in which they live as opposed to specific views on service 
provision.  These indicators are often cross cutting and in line with the new Comprehensive Area  
Assessment encourage issues to be addressed in partnership. A significant number of the new  
National Indicators are collected through this survey which is undertaken bi-annually, it has recently 
been distributed to Breckland residents with results due early next year. 
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Partnership customer insight 
We will collate the customer feedback from our services that are delivered in partnership and report on 
satisfaction and also action that has been taken as a result of customer dissatisfaction. 
Parkwood Leisure 
The following information is obtained from Customer Comment Cards from Dereham and Thetford Lei-
sure Centre's. 
 
Thetford Leisure Centre  

 
 
 
 
 
 
 
 
 

70% of customers were either satisfied or very satisfied overall with the Thetford Leisure Centre for 
Quarter 2. 
A slight drop in customer satisfaction levels has been identified during this period which is thought to 
be attributed to not having a Centre Manager in post during the majority of this time. The new  
manager started late September and it is expected that standards will rise.  
 
In addition there have been a number of staff leave the centre during this period causing staff rota is-
sues and pressure on maintenance of standards. These staff have now been replaced. 
 
Breckland Leisure centre and Waterworld was successful in achieving Quest accreditation in August 
and an action plan is in place to ensure this award is maintained. 
During this period there were two boilers out of use while parts were being sourced, this caused some 
customer issues during peak periods. 
 
Improvements have been made to the wetside cleaning regime following customer feedback in the last 
quarter. The benefits of this should be seen in the quarter October – December, out of the school holi-
day period. 

 
 
 
 

Thetford Very Satisfied Satisfied Dissatisfied 

        

Overall Value for money 9 14 18 

Overall Cleanliness 12 16 17 

Staff Attitude 29 13 5 

Overall quality of experi-
ence 

10 19 13 

Total 60 62 53 

Thetford Leisure Centre - Customer Satisfaction
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Dereham Leisure Centre  

 
85% of customers were either satisfied or very satisfied overall with Dereham Leisure Centre 
for Quarter 2. 
 
Ongoing issues with the temperature of the dance studio have resulted in further customer  
complaints. This issue has been thoroughly investigated and the fault identified to be a capacity issue 
of the unit. A new AHU system will be fitted as soon as practically possible. 
 
In September works were carried out to rectify the paint issues on the beams above the pool hall. 
The works were carried out over night with minimum disruption to customers.  
 
In addition a capping system on the glazing in the landing area has been installed, again out of hours 
to avoid disruption. 
 
Customer complaints are still being received relating to the number of hair dryers that are not in use. 
This has been an ongoing defect and the dryers have now been replaced with a more robust  
specification of dryer. 
 
In depth monitoring checks with the Council’s PFI Monitoring Officer, Breckland Leisure Ltd Project 
Manager and the Operators Centre Managers are currently being undertaken on a monthly basis to 
ensure standards are being met. 
 

 
 
 
 

Dereham Very Satisfied Satisfied Dissatisfied 

        

Overall Value for money 8 6 2 

Overall Cleanliness 5 9 2 

Staff Attitude 7 5 1 

Overall quality of experi-
ence 

8 9 5 

Total 28 29 10 

Dereham Leisure Centre - Customer Satisfaction
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SERCO 
 
On a quarterly basis, as part of the contract between Breckland Council and Serco, Citizen First  
undertake a customer satisfaction questionnaire.  This covers waste, streets and ground  
maintenance. 
 
The results of the customer satisfaction survey for Quarter 2 are detailed below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The top ten complaints for Quarter 1 are displayed below (there is a slight lag with this information). 
These complaints are recorded directly by SERCO as opposed to going through Breckland 
 

In terms of mapping dissatisfaction against locality the table below identifies area of dissatisfaction 

Q1 Top Ten Complaints 
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14%

9%

7%

7%

4%

4%

3%
3%

GRASS NEEDS
CUTTING
BIN NOT RETURNED

ROAD SWEEPING

DAMAGE CAUSED
BY CONTRACTOR
ATTITUDE OF CREW

BIN NOT FULLY
EMPTIED
LITTER BIN
REQUIRES EMPTY
DOG BIN REQUIRES
EMPTY
FOOTPATH
SWEEPING
GRASS LEFT ON
ROAD

Nearest town of dissatisfaction 

  Refuse Collection Street Cleaning Recycling 

 Dereham  27% 23% 27% 

 Watton 12% 29% 28% 

 Thetford 29% 31% 10% 

 Attleborough  17% 8.5% 10% 

 Swaffham 15% 8.5% 25% 

Serco Customer Satisfaction
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Governing the council 
Corporate governance is about how the council ensures it is doing the right things, in the right way, 
for the right people, in a timely, inclusive, open and accountable way.  This section of the report looks 
at various aspects of the council ’ s governance arrangements and discusses any issues 

Risk management 
We provide a wide range of services to our community and it is essential that we protect and 
preserve our ability to continue to provide these services through taking into account and planning for 
any risk that may be involved. 

Strategic and operational risk 
We will provide ongoing reviews of our Corporate Risk Register, highlighting changes in the status of 
risks and also the appearance of new ones.  Risk reviews are forward looking and they identify 
potential risks for the forthcoming period. The table below charts the movement of individual risks: 

Following the review of risk undertaken at the end of Quarter 2 the following changes occurred: 
New risks 
• Failure to achieve Council Tax collection according to target profile 
Deleted Risks 
• 2 x Cultural Olympiad project risks 
• 1 x Snetterton Utilities project risk 
• 1 x Rev Phase 1 project risk 
Increased Likelihood score 
• Failure of financial institution risk likelihood increased to 5 due to collapse of Icelandic Banks 
• Failure to secure 30% affordable housing likelihood increased to 4 due to the credit crunch 

seriously affecting the house building industry and thus the delivery of housing and affordable 
housing units 

Decreased likelihood score 
• Breckland Housing Register contract and failure to deliver Choice Based Lettings likelihood  

decreased to 3 as a level of agreement has now been reached and the contract on schedule to 
be signed by the end of October 2008 

Impact x Likelihood Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High Risk 16 - 25  2  2 2  2 

Moderate Risk 5 –  15  47  44  45  45 

Low Risk 1 - 4  42  35  37  37 
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Risk aligned to Business Plan aims 
Following the review of risk at the end of Quarter 2 we have now aligned the risks to aims in our 
Business Plan.  This is shown below: 
 
Building Safer and Stronger Communities 

 
 
 
 
 

 
Environment 

 
 
 
 
 

 
Prosperous Communities 

 
 
 
 
 

 
Your council, your services 

 
 
 
 
 
 

Entrepreneurial Council 
 
 
 
 

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High  0 0 0 0 

Medium  13 13 13 13 

Low  10 10 9 9 

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High  0 0 0 0 

Medium  4 4 4 4 

Low  1 1 0 0 

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High  0 0 0 0 

Medium  4 2 2 2 

Low  5 4 3 3 

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High  1 0 0 0 

Medium  12 13 13 13 

Low  12 12 12 12 

 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

High  1 1 2 2 

Medium  14 14 13 13 

Low  13 13 13 13 
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Process compliance 
On a monthly basis, each service area undertakes a self assessment through a statement of internal 
control.  The most significant caveat  attached to this is the need to review the Scheme of Delegation 
between members and officers, and this is currently underway.  No further issues were raised and 
chief officers are happy with current compliance. 

 
Legal compliance/Standards 
The Council has now dealt with its first assessment of a complaint against a member under the new 
statutory procedures –  in that case, no breach of the Code was found –  but at least this has served 
as a useful test of our procedure, which was found to work well. 
 
Advice from Standards Committee on the LDF has been agreed by Council, although there are still 
some issues ( o n the constitution of Panel 1 )  which need to be finally settled. A further issue has 
arisen on the rights of non-elected members on Standards Committee to stay in meetings for  
below-the-line items, and this is expected to be clarified in the pending Review of the Constitution. 
 
A special training session on the Code of Conduct was given by officers to Watton Town Council  in 
July. This went down well, and could be rolled out to other Town/Parish Councils who have particular 
problems. Also, the first edition of this Council ’ s Town and Parish Newsletter on Standards issues 
was sent out in July. 
 

Maladministration 
This section of the report will highlight any matters in relation to maladministration.  There is nothing 
to report for Quarter 2 

 
Whistle-blowing 
This section of the report will highlight any matters in relation to whistle blowing.  There is nothing to 
report for Quarter 2 

 
Fraud 
This section of the report will highlight any matters in relation to fraud.   There is nothing to report for 
Quarter 2 
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Staffing levels and salaries 
This section of the report provides an overview of staffing levels and associated costs with 
outturns against set budgets. 

The table below details the salaries costs and staffing levels against the budget ( at the 97% level )  
to 30th September and forecast outturn at the end of this financial year. 

To forecast for potential vacancies which could occur from October 2008 onwards we have used the 
payroll data so far to calculate an average number of leavers each month multiplied by the average 
gross salary which has then been apportioned for the period being forecasted. 
 
Salary Cost 
 
The Budget for this year was based on the establishment as at October 2007.  The budget has been 
amended to reflect the changes made by the restructures.  The under spend at the end of Quarter 2 
will be due to vacant posts and by new starters that have been employed on a lower salary for their 
grade than what the budget was originally based on. 
 
Full Time Equivalents 
 
The budget FTE figures have been set at 97%, so each full time post has been budgeted as 0.97 
FTE where if the post is occupied for the whole year the Actual will be 1 FTE.   
 

 

 

Our people 

  Budget 

( @  97% )  

Actual ( O ver ) /
Under  

Salaries costs to 30/09/2008 £5,406,857 £5,318,893 £87,964 

Salaries costs forecast to 31/03/2009 £10,791,111 £10,781,773 £9,338 

Full time equivalents to 30/09/2008 322.49 320.76 1.73 

Forecast full time equivalents to 31/03/2009 322.88 323.31 ( 0 .43 )  
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Absence 
At  Breckland we are working to develop an attendance culture.  Measuring absence closely allows 
us to understand causes of absence and also the effects this has on our capacity to deliver services.   

Quarterly absence figures are shown below. 

Whilst the target was missed for Quarter 2, the rate of growth of sickness over this period has 
slowed.  The outturn for Quarter 2 2008/09 has fallen below that reported for Quarter 2 2007/08, this 
is nearly 1 day less on average per employee across the council.  Sustained performance at this 
level over Quarter 3 would put us virtually back on track against target and nearly 3 days less than 
the outturn reported at the end of Quarter 3 2007/08. 
Absence Management training and Return to Work Interviews are now delivered, with the enhanced 
method of dealing with long term sickness now being realised. 

Training 
Following the recruitment of the new Training Manager, a significant amount of training has now 
been delivered across the council.  65 line managers have attended the Promoting Positive  
Attendance sessions, with a follow up session due in Quarter 3 to capture new recruits.  Two Service 
Manager Away days have been completed with follow up service area away days planned. 

Achievements 
Environmental Services 
Recycling wheels delivered to all households in Breckland 
Sustainable Communities 
Breckfest delivered with 1750 attendance and 5 Pride in Breckland launch events held  
HR 
Recognition Scheme launched, Competency Framework launched and Induction DVD completed 
Strategic Housing 
Two regional peer review visits undertaken and funding secured for intensive family support unit  

Average Days Lost Due to Absence
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